
DATE:   November 30, 2011 

 

KIND OF MEETING: Joint Meeting with St. Regis Falls Central School 

 

LOCATION:  BMC High School Library 

 

MEMBERS PRESENT: Marice Bright  David Dufrane  Valerie Dunning 

   Dennis Egan  George Martin  Melissa Mills    

   Stephen Perry  Tracy Edwards-Warren 

 

MEMBER ABSENT: Valerie Pelkey 

 

OTHERS PRESENT: Beverly L. Ouderkirk, Interim Shared Superintendent of Schools 

   Steven Grenville, Secondary Principal 

   Nenette Greeno, Middle Level Principal 

   Catherine Devins, Elementary Principal/CSE Chair 

   Stephen Shafer, District Superintendent 

   Angela DeBeer, Treasurer 

   Christina Dufrane, Secretary to the Superintendent 

   Michelle Brockway Mickey Smith  Donna Bailey 

   Karen Wilson  Tom O’Bryan  Erin Brockway 

   Susan Perkins  Donna André  Donna Steenberg 

   Bonita Fefee   

 

CALL TO ORDER: The Joint Meeting of the Brushton-Moira Central School District’s Board of 

Education and St. Regis Falls Central School District’s Board of Education was 

called to order at 7:13 p.m., by BMC President, David Dufrane. 

 

PLEDGE OF  Members of the Boards and those in the audience rose and sited the Pledge of 

ALLEGIANCE: Allegiance. 

 

SPECIAL Ms. Ouderkirk presented the Brushton-Moira Board of Education a sign that 

PRESENTATION: said, “The Year of Possibilities” from everyone at St. Regis Falls School. 

 

OPTIONS FOR FUTURE Ms. Ouderkirk provided the two Boards with a handout (attached) of options 

OF TWO SCHOOL for the future for the districts.  She encouraged an open mind in considering  

DISTRICTS: the benefits/disadvantage of each in terms of students, communities, and 

budgets.  Ms. Ouderkirk also provided information on the current shared 

services between the two districts and the total costs and savings for each 

school. 

 

 Ms. Ouderkirk referenced the difficult decisions that lie ahead regarding shared 

personnel and services.  She mentioned the current functional consolidation 

status of the districts, possibility of qualifying for an efficiency study grant, and 

the implications of merger dollars. 

 

 Mr. Shafer informed the Boards that after speaking with State Education 

Department the day before that he had not been given any dollar amounts for 

the grant but that they would look favorably because the two districts are 

already sharing.  (The efficiency student grant is a requirement when even 

considering a potential merger.) 

 

 Ms. Ouderkirk indicated that she was trying to bring as much official information 

to the Boards to ease their explorations while researching more than short term 

solutions. 

 

 The other choice the districts have is to suffer through using up fund balance 

and whatever other resources might be available until they are drained and wait 

until something happens to us which could result in dissolution of the districts 

and the re-distribution of the students to neighboring schools.  This is probably 

not one of the choices that either district desires. 

 



 Members of each Board voiced their concerns and everyone Is going to have to 

brainstorm for ideas on how to save money and to close the gap for next years 

budget. 

 

SET MEETING: The next Joint Meeting will be held on Wednesday, January 11, 2012, at 7:00 

p.m. at St. Regis Falls Central School with a focus on the “Way Forward”. 

 

ADJOURNMENT: The Joint Meeting of the Brushton-Moira Central School District’s Board of 

Education and St. Regis Falls Central Schools District’s Board of Education was 

declared adjourned at 9:04 p.m., by BMC President, David Dufrane. 

 

Minutes approved by: ________________________________________________________________ 

    Clerk of the Board  








